
 

 

 

CONSTRUCTION MANAGEMENT SUPPORT 
To complement our Project Execution Support services, we offer 
Construction Management Support services with a specific focus on 
construction-driven execution. We apply industry Best Practices to ensure 
the delivery of successful construction turnover at the end of the project. 
In addition to project staffing support, we provide direct consultation, 
coaching, mentoring and training to project teams of all sizes, whether it 
is for owners, engineers, contractors, or vendors. Areas where PRG can 
add value include: 

● Construction Management Fundamentals 
● Productivity Analysis and Improvement Strategies 
● Advanced Work Packaging/WorkFace Planning 
● Off-Site Fabrication and Modularization 
● Rework/Deviation Tracking and Mitigation 
● Site/Project Staffing 
● Labor Relations 
● Workforce Development, Attraction, and Retention 
● Workforce Skills Training 
● Craft Resourcing and Leveling per Trade 
● Staff and Craft Alignment 
● Site Infrastructure/Utilization 
● Site Services 
● Site Communications 
● Community and Public Relations 
● Facility Commissioning and Start-up 
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