
Robert Dresser
Premier Resources Group (PRG)

Advancing Your Organization’s Unified Mission Towards High Performance

Robert is a proven strategic leader with the ability to transform visionary ideas into  

significant value-based projects by leveraging human capital and leadership capabilities. 

He has over 35 years’ experience in the construction industry, excelling at  leading 

operational and business development across the U.S.A. and international  markets. 

Utilizing his leadership and development skills, Robert has been able to  transform 

businesses and projects from conception stages, into high performing projects  and 

companies. He is an industry leader in creating party alignment within the project  arena 

wherein multiple vested interests participate. Robert facilitates the development of  a 

unified project vision by all interested stakeholders; owners, engineers, and

self-performed constructors, to deliver the highest quality projects in the most timely and 

cost-efficient manner.

Experience

Strategic Executive Consulting LLC: 

Principal Owner (2017-Current), in  

Alliance with Sizemore & Company

2017-Current

2013-2016 Fluor Corporation:  

Construction Director

2011-2013 Northwest Redwater  

Partnership: Construction 

Director

2008-2010 Flint Energy Services Inc. 

(URS): VP Construction

2006-2008 Lauren Engineers &  

Construction, VP

1988-2005 AMEC: VP Senior Operations &  

Business Development
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Team Alignment

Construction Leadership

Effective Communication

Strategic Planning

Training & Coaching

Project/Business Analytics

Budgets & Estimates

Performance Measurement

Continuous Improvement

Risk Management

Project Management

Business Plan Execution  

Execution Plans  

Business Development  

Relationship Growth

* 1-10 rankings based on self-assessment
Oil & Gas Pulp & Paper Nuclear

LNG Infrastructure


