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Business Resilience and Adversity Management

At the Premier Resources Group (PRG), We Build Relationships. With our extensive
experience in the areas of business resilience, crisis management, and recovery, we can be
an excellent resource for your organization by accelerating your return to full operations
after a business disruption and by offering insight into positioning your

business for future success.

Site Closure and Securing

We'll help you elevate your site closure practices, which can help you reactivate your
project safely and efficiently. With the right documentation and guidance, you will be
able to plan your reactivation with confidence.

Navigating Through Extreme Adversity

Planning for success by successfully planning. By preparing for Crisis Management,
your company's personnel will know what to do and how to do it. Thus, the impact of
your interruption will be minimal and your bounce-back potential will be enhanced.

Business Continuity / Resilience Planning

Learn how continuity and resilience planning can help minimize first loss and
downtime.

Business Strategy Refocus

Whether it's a pandemic or other significant event that impacts your organization, an
important step when you are ready to reactivate your organization is to re-evaluate
your business strategy.

Supply Chain

We can help your company define the changes required to improve your supply chain
engineering, procurement, construction, and start-up cycle to optimize your risk while
delivering improved project schedules and reduced capital and operating costs.
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