
 

 

 

PROCUREMENT AND CONTRACTING SUPPORT 
Construction procurement is a complex process with a large number of 
available options and directions. Unfortunately, many projects fail 
because of a lack of integration and collaboration between project 
participants. Today’s projects tend to be large in size and highly complex, 
which makes it all-the-more important that a good procurement and 
contract strategy be established early in the project. This strategy should 
align all stakeholders toward achieving the owner’s business objectives. A 
well-designed procurement and contracting process should promote 
speed and capital efficiency. It’s not a “one-size-fits-all” situation – each 
project requires a unique approach that is customized to its scope, 
location, participants, risk profile, schedule, and cost objectives. Areas 
where PRG can add value include: 

● Contract Reviews/Negotiations 
● Dispute Prevention/Mitigation/Avoidance 
● Claims Management and Dispute Resolution 
● Project Financial Auditing Support 
● Strategic Sourcing 
● Advanced Procurement and Contracting Strategies 
● Contract Incentive Strategies/Stakeholder Alignment 
● Invoicing/Billing Support 
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