
 

 

 

Technical Support 

PRG’s expert advisors each have decades of experience in multiple industries and 
industry sub-sectors, including: Oil & Gas; Chemical; Power & Energy; Pharmaceutical; 
Mining & Metals; Industrial Manufacturing; Information Technology; Commercial; 
Healthcare & Biotech; and Consumer Goods. Our “team-approach” offers clients holistic, 
cost-effective, and high-value solutions to tackle the most challenging technical issues.   

● Lean and Integrated Project Delivery (IPD) 
● Project Execution Support 
● Engineering and Construction Management 
● AWP and Work Face Planning (WFP) 
● Health, Safety, and Environmental Excellence 
● Procurement and Contracts, including Alternative Delivery Strategies 
● Organizational Development, Alignment, Culture, and Executive Coaching 
● Legal Support and Expert Witness Services 
● Project Risk Analysis 

 

About PRG Advisory Services 

The Premier Resources Group’s expert advisors are industry professionals with “real 
world” engineering, construction,  and business experience. Our advisors have extensive 
experience in leadership and executive positions in multiple Fortune 500 companies and 
global construction & engineering firms. Operating as one team, we pull from our 
diverse backgrounds across multiple industry sectors and business units to customize 
solutions that meet your specific needs. 

We will partner with you to identify opportunities, develop action plans, and work 
side-by-side with your team through implementation. Bring us your toughest challenges 
and we’ll help solve them! 
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