
 

 

 

MATERIALS MANAGEMENT SUPPORT 
As defined by our colleagues at the Construction Industry Institute (CII), 
materials management is a complex and comprehensive process 
involving people, organizations, technologies, and processes that manage 
the definition, sourcing, planning, quantification, supplier qualification, 
purchasing, supplier QA/QC, expediting, transportation, logistics, and 
control of materials and associated information across the life cycle of a 
capital project. Materials and related services account for a large 
percentage of a capital project’s total installed cost (TIC). Implementation 
of a materials management program contributes to predictable project 
outcomes, reduced costs, improved productivity, and quality. Areas where 
PRG can add value include: 

● Bulk Material Optimization 
● Logistics 
● Tool and Equipment Management 
● Advanced Supply Chain Data Management Tools 
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